KANSAS

Implementation Plan
2022 7 2025

Federal S.T.O.PViolence Against Women Act
Federal Victims of Crime Act -Assistance

Federal Sexual Assault Services Program

Federal Family Violence Prevention and Services Act

+ AT OAO "1 OAOT T 080 ' OAT OO 0071 COAI
Landon State Office Building, Rm 304 N
900 SW Jackson St.
Topeka, KS 66612
https://grants.ks.gov/home



https://grants.ks.gov/home




Table of Contents

L. ACKNOWIEAGIMENTS ... e e e e e e e e e e e e e e e e eeeeeas 1
[1. EXECULIVE SUIMIMIALY. ...ttt e e e e e e e e e e e e e e s e e e e e e e e e e e e s et et e e e e e e et ee e et e eeeeeeeeeeeeemssssnnsnsnnnnnnnnnnnes 2
LTI gL eTo (8 ox 1 o] o PP PPPPPPPPPPPPPPPN 3
IV. The Implementation Planning PrOCESS..........ciiiiieiiiiiiiiie et s e e e e e ettt sme e e e e e e eeaanes 5
Committee Formation and Membership...........ccuiiiiiiiiiiii e, 5
Committee POCESS aNd WOTKGIOUPS. .....ceeeeiiiiiiiiiieeeee st e e e st e e s e e e e e s e e e e e e 5
Coordination With SPECIfiC ENTILIES.........oviiiiiiiiiiieie e 6
L] ¢ =T T PP PP PP PR P PP PPPRPRPPN 6
Rape Prevention Education State Plan................ccooo oo eccccvennnnirereeeeeeeeeeeeeeeeeeean
Needs ASSESSMENT MENOGS. ..........coiiiiiiiiiiie et 7
Secondary and Program Data Review MethQds............ccooiiiiiiiiioiiiiiiieeee e 7
Service Provider Needs Assessment Survey Methads............cccuvveivveeiiiiiiiiiieee e 9
Crime Victim SUrVEY METNOUS.........cooiiiiiiii e e e e 10
FOCUS GroUup MELNOMS...... .ot e e e e e e e e e e e e e e e e e e e e e e e e e s e e e s s e s s e e e nanes 14
Key Informant INterview MethOAS...........ouviiiiiiiiiiiee e 17
Methods to Identify Undeserved POPUIALIONS............cooiiiiiiiiiiiiee e 17
VICHIMS OF CIIME ACT. .. iiiiiiiiie e e e e e e e e e e e e r e e e e s 17
Violence Against Women Act/Family Violence and Prevention Services Act...........cccccuveeee 18
LT Lo T o [ od ¢l aTeT o] =TSP PERPURTPUR 20
D= 11 011110 o PP PO PP PRSPPI 20
V. Strategic Goal and FUNdiNg DIr€CHOMN............ceviiiiiiiiiiiieiiiii e 22
(O ([or- Ll (o] 1 (=T TP P PP OPPPP PRI 23
Y1 =1 (=10 1= PSPPSR 23
1. Leverage servicelrbugh coordination and collaboration among agencies/sectars........... 24
2. Enhance services Within the ageNCY..........cuuuiiiiiiiiiiiie e 25
3. Engage and empower through training and aWarENeSS.........oocuvveeeeereniiieriieeeeeseiiieeeeeens 27
VI. GrantMaking ProCEAUIES. .........ouuuiii ettt e e e e e e e e e e e eeeanans 28
GrantMaKiNg PrOCESS .. ..cii ittt ettt et e e e e e e aaeaaaaaaeaaaaaeaaeaaaaaaaaaannnnnnes 28
GraNT CYCIES. ...t e ettt e e e e e s bbb et e e e e e bt e e e e e e rrr e e e e e e aaas 29
Grant MONITOIING PrOCESS. ... .uuiiiiiiiiiit ittt e e e e e e e e e e e e e e e s anbbaneeeeeeaanne 30
+LL® CSRSNIf YR Ylyala D2@SNYy2NRA& DNIL.y.G.A.31 NEINI Y
VICHMS OF CHIME ACE. ..ot e e et e e e e e e e e e e e e e n e e e e e e aaanes 31



S.T.O.P. Violence AgainSt WOMEN.ACL.......ccooiiie e e e e e e e e e e e e e e e e e e e e e e e 31

Family Violence and Prevention SErVICES.ACL..........oooi it a e 32
Sexual ASSaUlt SEIVICES PrOGIAIML. .........uuuiiieiiiiiiiiie ettt e e e e e s eeeeas 33
VI 1dENETIEA NEEUS. ...t e et e e e e e e e e e e e e e e e e e e e eesamene e e e eenereeeeennees 35
O] 01 (=) PP PPPRTTTRR 35
LSV T o 1 T =SSP 63
Secondary Data ReVIEW FINGINGS........uuuiiiiiiiiiiiiee e e e e e e 63
Seavice Provider Needs Assessment SUrvey FINAINGS..........uvvvveeeiiiiiiiiieee e 84
Crime VICtim SUIVEY FINAINGS. ...t r e e e s rnr e e e e e a e 96
FOCUS Group FINAINGS....ooiiiiiiieecee e e e e e e e e e aaaaaaaaeaa e 104
Key Informant INtervieWw FiNAINGS.........uuuiiiiiiiiiiiiiieieiieeeeees et e e eaaanannnes 106
ClOSING STAIEIMENL ... .iiieiiie ettt e e e e e e e e s e e e e e e e s e bbb e e e e e e e e e s snbe e e e e e e e e annneees 109
X, RETEIENCES. ...t e e e e e e e e e e e e e e e e e e e as 110
X. Implementation Plan Committee Members, Consultants, and KGGP.Staff..................co.ee. 112



Kansas Implementation Plan
t"ld"d 6z0£71 27"7"d o67"1 Ad nizoi"d

|. Acknowledgments

The KansasG@ O A O1Gams$ Rogram (KGGP)would like to thank the members of the
Committee, each of whom gave many hours to provide invaluable feedback and guidance
throughout the process. We deeply appreciate the hundreds of professionals from the law
enforcement, prosecution, courts, healthca, mental health, victim services, and higher
education sectors, as well as the elected and appointed officials, who provided their input
through surveys, focus groups, and interviews. And finally, we extend our sincerest
appreciation to crime victims andsurvivors as you continue to guide all of us to advocate for
justice and healing.

The KGGPstaff acknowledges the hard work and commitment of the consultant team:
Connie Satzler, EnVisage Consulting, Inc; Judy Johnston, the University of Kansas on behalf
of its School of Medicine, Wichita, Kansas, and Paula Clayton, PFC Consulting, LLC. The
consultants were diligent and flexible as they facilitated andjuided the development and
drafting of the Implementation Plan amid unique challenges that emerged due to the COVID

19 pandemic. Additionally, special thanks to Amy Marsh, private consultant, fcher in-kind
contribution in reviewing the Plan and her invaluable comments regarding content and
format.

(This project was supported by Award Numbers 201#WFAX-0002 and 2018 WF-AX-0011, awarded by the Office on Violence Against
Women, US. Department of Justice STOP Formula Grant Program. The opinions, findings, conclusions, and recommendations expressed
in this publication/program/exhibition are those of the author(s) and do not necessarily reflect the views of the U.S. Deparent of WO OE AA 8 &

(rhis project was supported by Award Numbers 2018<FAX-0012 and 2019KFAX-0024, awarded by the Office on Violence Against
Women, U. S. Department of Justice Sexual Assault Services Program Formula Grant Program. The opinions, findings, aomslasid
recommendations expressed in this publication/program/exhibition are those of the author(s) and do not necessarily reflect éhviews of

OEA 5838 $APAOCOI AT O T £ ~OOOEAAS8S

(This project was supported by Award Number 2018v2-GX0003, awarded by the @fice for Victims of Crime, U. S. Department of Justice
Victims of Crime Act Victim Assistance Formula Grant Program. The opinions, findings, conclusions, and recommendations egpcein

this publication/program/exhibition are those of the author(s)and AT 11 O T AAAOOAOEI U OA &I AAO OEA OEAxO | A

O4EEO DPOT EAAO EO 00D BIbo2KskVPS and-3002K BRYBSwar@dd ByAh@raderal Family Violence Prevention and
Services Act. The opinions, findings, conclusionsydarecommendations expressed in this publication/program/exhibition are those of the

AOOET 0j 6q ATA AT 1710 1TAARAOCOAOCEI U OA&I AAO OEA OEAxO 1T £ OEA 5838 $ADAC



Kansas Implementation Plan
Kansas6 z ©Ox1 | 27 7 ¢d o671 "1 A4 niTz61"4d

|l. Executive Summary

In 2019, the KGGPconvened key stakeholders and a consultant team to create the
Implementation Planto guide the state's administration of four federal formula grants, the
S.T.O.PViolence Against Women AcfVAWA), Victims of Crime Ac{VOCA) Sexual Assault
Services Program(SASP) and Federal Family Violence Prevention and Services AEVPSA)
for the grant award years 2022 through 2025.

The Consultants conducted a comprehensive assessment to determine victims' and
survivors' needs and identify service gaps. They examinedported crime, health, and social
determinants data, including secondary data, from all 105 counties in Kansas. Additionally,
they engaged more than 500 multdisciplinary professionals with expertise in crime
victims' services, courts, prosecution, lavenforcement, and health care.

Two primary needsemerged from their analysis:

1 Consistency and coordination between systems; and
1 CQulturally effective and accessible responses to underserved and diverse victim
populations.

Based orthese dentified needsthe Guiding Principle shaped the Goal of tHenplementation

Plan to prioritize funding for a victim-AAT OAOAA OxEIT 1T A AT i 1i®1 EOUS
accessible, evidencdased, traumainformed, and culturally effective and inclusive of all

crime victims in need of services. This goal calls for collaborative responsibility and
involvement among serviceproviders to collectively assess, identify, and understand the

needs and gaps to strengthen their assets, capacities, and interests in serving crime victims.
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[11. Introduction

The KGGPvalues Kansans living in healthy communities, where they cagrow, learn, feel
safe, and thrive. The KGGP believes in creatinGA.F.EKansaswvhere: Services are available
and accessible in every communityAccountability for systems, agencies, and
services;Funding provided for adequate resources; anéEmpowerment of organizations to
help individuals and agencies succeed.

The KGGP provides training opportunities, including the Annual Governor and Attorney
General's Crime Victims' Rights Conference and the Kansas Academy for Victim Assistance
committed to improving crime victim services by enhancing professionals' skills working
with crime victims and survivors. Also, the KGGP staffs ti@overnor's Advisory Council on
Domestic and Sexual Violence Response, a collaborative effort wikie Kansas Office of the
Governor, Kansas Supreme Court Office of Judicial Administration, Kansas Officehef
Attorney General, Kansas Department of Corrections, Kansas Law Enforcement Training
Center, and Kansas Coalition Against Sexual and Domestic Violenc

Kansas Governor Laura Kelly designated the KGGP as the state administrating agency for 15
federal formula grants, two state grants, and one federal discretionary grant program,
including the four federal grants addressed in thdmplementation Plan (Pkn). This Plan
identifies critical priorities and strategies for these four grant programs to improve the
availability, accessibility, and quality of services provided to victims and survivors. The Plan
will also tie in the Kansas Department of Healtnd Environment recommendations for the
State Action Plan for Preventing Sexual and Domestic Violence in Kansas.

TheKGGP staffConsultants, and the Implementation Plan Committee (Committee) members
reviewed the Plan to ensureit met the four federal grart programs needs assessmestand
planning requirements. (Seepage 112for list of Committee members Consultants, and
KGGPstaff.)

The Plan wasapproved on October 28, 202, andwill cover grant award years 2022 through
2025.
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V. The Implementation Planning Process

Committee Formation and Membership

The KGGP, in consultation with th&ansas Coalition Against Sexual and Domestic Violence
(KCSDY, identified and invited stakeholders from across the state with expertise in sectors
such as victim services, law enforcement, prosecution, courts, probation/corrections,
healthcare, mental health, business, culturalkgpecific organizations, Tribes, uniersity
campuses, and the military to participate in the development of thBlan. Final membership
included 39 representatives reflective of the staté dversity.

Committee Process and Workgroups

The Committee held five Zoom meetings between Januaamd October 2020. The members
provided additional feedback on the Plan through written surveys and individual phone calls

with d T 001 OAT 00 AT A +'' 0 OOAAEA8 ! OAAIT OA T &£ AAA

was kept throughout the Committeeprocess and is on file at the KGGP.

Process andSector Workgroups were createdto guide specific parts of the process. Each
workgroup met multiple times. Membership consisted of Committee members and
additional professionals the Committee members nominated.

Thefollowing Process Workgroups provided input on the design of each of the data
collection methods

Secondary and Program Data Review;
NeedsAssessment Survey;

6 EAOEI 06 3000AU
Focus Group Planning; and

Key Informants.

O¢ O¢ O¢ O¢ O«

Thefollowing Sector Workgroups recommended specific strategies to address the critical
issues in their sector

Law enforcement;
Courts;

Prosecution;

Victim Services; and
Health Providers.

O¢ O¢ O« O¢ O«

Due to the COVIEL9 pandemic, participants of the virtual planning meetings and data
collection activities used Zoom online audio and web conferencing platformAll surveys
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administered used Survey Monkey or RedCap software, and all meetings, focus groups, and
key informant interviews were conductedusing Zoom.

Also, the COVIEL9 pandemic emerged during the planning proces resulting in numerous
delays. The pandemic identified a lack bpreparedness by service providers and the justice
systems. The lack of accessible technology was acutely perceived by crime victims and the
professionals working in the justice systems, as well as members on the
Committee. Questions were added to all eed assessment processes to assess the impact of
the pandemic, so it could be represented in the Plan to address any future occurrences.

Coordination with Specific Entities

Tribes

The federal grant programs require specific coordination with federal and stataecognized
Tribes. There are bur federally recognized residentTribes presentin Kansas:

0 lowa Tribe of Kansas and Nebraska population = 1732018 American Community
SurveyFive-YearEstimates, U.S. Census Buredd];

0 Kickapoo Tribe in Kansas population 3,983 (2018 American Community Survey

Five-YearEstimates, U.S. Census Buredd];

Prairie Band Potawatomi Nation population = 1645 (2018 American Community

SurveyFive-YearEstimates, U.S. Census Buredd]; and

Sac and Fox Nation of Missouri in Kansas and Nebraska populatiori4l (2018

American Community Survey FiveYear Estimates, U.S. Census Burgaii] .

O«

O«

The Kickapoo Tribeis by far the largest Tribe in Kansas, with a population of about 4,000,
nearly twice the size of the combined population of the other three federally recognized
Tribes in the state. American Indians affiliated with these four Tribes, living in Kansas
represent less than one percent of the total state population &911,505(2018 U.SCensus
estimate) [2], AT A AOA CAT COAPEEAAI T U 11T AAOCAA ET OEA
The Kansas Native American Affairs Office facilitates official communications between the
State of Kansas and the four Tribesnd theGovernor appoints the Executive Directofor the
office. After consulting with the Kansas Native American Affairs Office's Executive Director,
the KGGP Administrator initiated formal communication with each of the Tribes'
Chairpersons. Aninvitation was sent to each Tribe inviting them to partidpate with the
Committee and provide input to the planning process and the draft Plan. The KGGP will share
a copy of the final Plan with each Tribe and allribes are eligible to respond to requests for
application for federal funds.

o
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Rape Prevention Education State Plan

The Kansas Department of Health and Environment is the designatedbinet-level state

agency for allocating and administering Preventive Health and Health Services Block Grant

funds (PHHSBG). This grant program is a parf ¢he Public Health Services Act, which

includes a setaside for Sexual Violence Prevention Education. The KGGP Administrator

serves on thePHHSBG Advisory Committee, assuring coordination of services provided to

local agencies andorovides an established opportunity to leverage the impact of these

prevention funds. The KGGP Administrator shares updates on grant activities to support

crime victims and provides consultation on awarding the prevention funds.Complementary

AOAAO OEAO 00D piogpans iAchide ifuldin@ikitailyEs ito@@pport a violence
DOAOAT OET 1T AT Al EOETT ET OEA OOAOAS8O 1 AOCAOO i
OEA Ei bl AT AT OAOET 1T 1 £ OE A-Eniclidndl IFe@rind dnd BEilyldg # EET A
Prevention curiculum. The PHHSBG Advisory Committee meets twice each year, and the

KGGP Administrator and Block Grant Coordinator communicate interim progress, making
mid-course corrections as indicated.

Needs Assessment Methods

In compliance with stateprocurement processes, three Constants with combined expertise

in participatory state planning processesconducting needs assessments and analysis of
guantitative and qualitative data were contractedto administer the needs assessment and
facilitate the planning process. They conducted the needs assessent process using
guantitative and qualitative data collection methods and analysi Survey instruments were
developed in collaboration with Process and Sector Workgroups. Similarly, the data
gathering processes were informed bySector Workgroups. All aspects of the needs
assessmentools and methods were approved by th&€€ommittee prior to implementation .
(For copies of the survey instruments emBiGGP @ks.ggv

The following five comprehensive data collection effortsvere utilized:
1) Secondary and Program Data Review;
2) Service Provider Needs Assessment Survey;,
3) Crime Victim Survey;
4) Focus Groups; and
5) KeylInformant interviews.

These are discussed in detail in the following sections.
Secondary and Program Data Review Methods
An environmental scan was conducted of all potentialkapplicable secondary and program

data sources to help inform the planning pocess. Data was collected, reviewed, and more
in-depth calculations and analysis were performed on certain data sets. KGGP staff and

7
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Committee members advised and provided programand organizationatspecific data and
reports.

Dozens of data sources were reviewed. Secondary data sources with data included in the
final analyses forCommittee decision-making were as follows:

T

=

= =2 =488 -4 _9_95_40_4_9_2_2_-2_-2._2._-2_-2-2_-2_-2

T

U.S. Census Bureau: population estimates, American Community Survegrid 5-year
population and housing dta, Small Area Income and Poverty Estimates

Kansas Vital Statistics: marriage, marriage dissolution, birth, and death data
Kansas Bureau of Investigation: Crime Statistics; Domestic Violence, Rape, and
Stalking Statistics; Law Enforcement Statistics

Federal Bureau of Investigation

U.S. Bureau of Economic Analysis

U.S. Bureau of Labor Statistics

U.S. Social Security Administration

Kansas Department of Labar

KanCare

Kansas State Department of Educatign

Kansas ChildCare Aware

Kansas Department ofChildren and Families

Kansas Department of Health and Environment

National Center for Homeless Educatign

Federal Communications Commission broadband deployment data

Kansas Department of Commercge

Youth Risk Behavior Survey

Kansas Hospital Association

Centers for Medicaid and Medicare Services

Kansas Behavioral Risk Factor Surveillance System

Feeding America

KansasHousing and Urban DevelopmentContinuum of Care Homeless Assistance
Programs, and

Kansas Coalition Against Sexual and Domesti@mlence (multiple reports).

KGGP pogram datafor the VAWA, VOCA, SASP, and FVPSA grants, as well as other special
reports from Committee members, were reviewed and analyzed by the consultant team to
further inform any gaps, barriers, or needs.

Data packets were created highlighting secondary data results, interspersed with
explanations and questions for consideration.Committee members were invited via email
to review data packets and respond to a feedbadurvey with their key takeaways.



Kansas Implementation Plan
t"ld"d 6z0£71 27"7"d o67"1 Ad nizoi"d

Secondarydata packets and the general feedback survey are here:
https://www.datacounts.net/ipc/data -packets.asp

Service Provider Needs Assessment Survey Methods

The ServiceProvider Needs Assessment Survey was designed based on similar surveys that
have been administered in other states, notably Hawaii and Ghi with input from the
Committee, KGGP staff, and theeds AssessmentWorkgroup. Components of the survey
included the following:

1 Descriptor information about the responding organization and the populations of
crime victims it serves,

1 Sections with questions specific to law enforcement, prosecution, courts, and
corrections;

1 Sections about specific services offered to atims of domestic or family violence,

dating violence, and teen dating violencestalking or harassment sexual assault; and

other crimes;

Training needs;

Efficacy and need for special services by sector;

Barriers and priority issues;

COVID19 impacts; ard

Racism and biases.

= =4 =4 -8 A

For copies of thesurvey instruments emaillKGGP@ks.gov

The distribution list for the survey was compiled from lists of OEA + AT OAO # OEI A
Rights Conferencettendees; previousand current subgranteesof the KGGPstatewide lists

for judges, chiefs of police, sheriffs, corrections directors, county administratorssity

officials, county and district attorneys, health departments, and mental health centers;
university health centers and victim services; and other partner listservsThe list was

curated to include only one contact per organization or distinct department within an
organization, and those invited to take the survey were asked tohave only one
representative complete the survey.

The survey was created and distributed via email using the SurveyMonkey platform. Using
this platform, responses were able to be tracked for completion while maintaining

anonymity. Multiple reminder emails were sent to those invited to take the survey. The
survey was open from July 28, 20200 August 20, 2020, and 377 people with varying

organizational backgrounds responded.


https://www.datacounts.net/ipc/data-packets.asp
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Crime Victim Survey Methods

A literature search was @nducted to inform question development and survey format, with
significant content derived from the November 2010 Minnesota Department of Public Safety,
Office of Justice Programseport, Best Practices Guidelines: Crime Victim Servjic2306
Department of JusticeReport, # OET A 6 EAOE | O &undell Adkvi@esAFindingsanhd !
Recommendations from Two National Studiesd the 1999 report from the International
Association of Chiefs oPolice Summit on Victims of Crimé/Vhat Do Victims Want? Effective
Strategies to Achieve Justice for Victims of Cririer copies of the survey instruments email

KGGP@ks.gov

The Key Informant andCrime Victim SurveyWorkgroups met twice (June 8 and July 2, 2020)
to provide input into the survey questions and data collection process. Theorkgroups
requestedthe addition of open-ended questions to provide options for additional feedback
regarding their satisfaction/dissatisfaction with services received from each sector.
Additionally, workgroup members requested the addition of questions regarding perceived
biasesin service provision. Prior to the outbreak of the COVI{19 pandemic, the group had
discussed making the srvey available both electronically and paper/pencil. However,
safety concerns associated with the pandemic informed the decision to make the survey
exclusively available electronically.

The survey contained four sections:

1 Demographic questionsregarding race/ethnicity, gender, age, disability, geographic
region, preferred spoken/written language, time since crime was experience@nd
type of crime experienced

f Level of agreement/ disagreement with statements representingthe OEAQOEI[ 6 O
experience as a crime victim, including questions regardingcrime OEAOE| 08
perceptions whether race, ethnicity, culture, disability, sexual orientation, gender,
and/or gender identity impacted how they were listened to by various sectors with
whom they interacted.

1 Concrete or tangible needs experienced, assistance sought to address the need, and
satisfaction with the help received. Optional, open ended questions provided an
opportunity to share specific positive or negative experiences when therime victim
responded that services were sought.

1 Three optional openended questions:

A 7TEAO EAOA 1 Ax A1 £ OAAI AT 6h OEA AT 60O 0OuUOoC
done wellthat have helped you move forward?
A What, if any,barriers have you encountered in dealing with law enforcement, the
AT OO0 OUOOAI h AT ATT O OEAOEI 06 OAOOEAAO B
A If you could change just one thingn law enforcement, the court system, and/or
OEA OEAOQOEI 08 OAOOEAAO POI COAI dimelictimg i BDOT OA
what would that be?

10
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The anonymous survey of crime victims was available electronically in English and Spanish
from July 31 through August 31, 2020, using RedCap softwareCommittee members and
KGGP staff distributed the survey link to partars across the state and requested that they
place it on their websites, promote it through social media, and invite crime victims to
complete the survey through personal invitation. A total of 132crime victims completed or
partially completed surveys with good participation from all geographic regions of Kansas.
As anticipated, the largest percent of completed surveys were frorime victims in the
urban/suburban Northeast and South-Centralregions.

In what geographic area of Do you consider where you
Kansas do you live? live to be:
Prefer not to

answer Prefer not

6%\ to answer_____ Urban
Northeast 6% 26%
29%

Southwest
6%

Rural
33% N\

South
Central
27%

North
\_ Central
12%

Southeas/ \_ Northwest \ Suburban
14% 6%

35%

11
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According to the 2018 United States Censusstimates|[2], the racial/ethnic makeup of the
population of Kansas was86.4% White; 6.1% Blackor African American; 12% American
Indian and Alaska Native3.1% Asian;and 12.2% Hispanic. The racial/ethnic makeup of our
convenience sample of crime victims reflectecthis racial/ethnic breakdowns: 84.1%
White/Caucasian; 5.5% Blaclor African American; .05% American Indian and Alaska
Native; and 12% Hispanic.

Respondents by Race

Black/African American - 8

Native American/Alaska Native . 7
Asian I 2

Native Hawaiian/Pacific Islander | 1

Prefer not to answer . 5

0 20 40 60 80 100 120 140
Number of Respondents

Respondentswere 82.1% Female, 15.7% Male, 1.5% Queer or Gender NGanforming, and
0.8% Trans Female/Trans Woman. Eighteen percent of respondents reported that they have
a disability. The age of respondents ranged from 9 years to 76 years, with a mean age of 46.8
years of age.

Respondents by Gender Do you have a
Gender disability?
Trans queer/Gender Yes
Female/Trans nonconforming 18%
Woman 1.5% Male/Man \ Prefer not
0.8% ' to answer

7 15.7%

2%

P

Female/
Woman
82.1%

80%

12
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Most of the respondents reported experience with crime was not recent:

1 Over half- 6+ years since event
1 70% - 3+ years since event

Respondents by Years Since Crime Occurred

<1 year
21+ years 7%

17%

1-2 years
23%

11-20 years
16%

3-5 years
6-10 years 18%
19%

13
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Respondents had experienced a wide variety of types of crimes, with the five most frequent
types being:

Domestic and/or family violence, including teen dating violence (36.8%)
Adult physical assault (30.8%)

Stalking/harassment (24.8%)

Bullying - verbal, cyber, or physical (21.8%)

Adult sexual assault (20.3%)

= =4 =4 -8 4

Type of Crime Experienced

Domestic and/or family violence, including teen dating violence I 36.8%
Adult physical assault NI 30.8%
Stalking/harassment NI 24.8%
Bullying (verbal, cyber, or physical) I 21.8%
Adult sexual assault NI 20.3%
Survivors of homicide victims NN 10.5%
Adults sexually abused/assaulted as children NG 10.5%
Other crime NN 0.8%
Property crimes N 9.0%
Child pornography or child sexual abuse/assault I °.0%
Child physical abuse or neglect N 9.0%
Burglary or robbery N 3.3%
Kidnapping NN 6.8%
Identity theft/fraud/financial crime N 6.8%
Impaired driving (including DUI/ DWl/other substances I 6.0%
Hate crime: racial/religious/gender/sexual orientation/other NN 6.0%
Human trafficking: labor NN 5.3%
Elder abuse or neglect Ml 2.3%
Other vehicular victimization (e.g. hit & run) Wl 1.5%
Arson Wl 1.5%

Type of Crime

0% 5% 10% 15% 20% 25% 30% 35% 40%

Percent of Respondents

The frequency of other types of crimeanged from 1.5% to 10.5%.
Focus Group Methods

Focus groups offer an irPAADOE O1 AAOOOAT AET ¢ 1T £ OEA DPAOOE,
experiences and beliefs that otherresearchmethods camot replicate, resulting in
insightful results [3].

A focus group involves the gathering of a group of people who are asked about their attitudes,
experiences and recommendations regarding a specific concept or ideA. focus group
consists of participants who are guided via a facilitated discussion, using opemded
guestions to initiate discussion among participants. A trained facilitator can steer the
partici pants back to the focus group questions or go along with the direction of the focus
group discussions, depending on the research questions posed. Focus groups concentrate on
a clearly defined topic, in an effort to gather information and opinions from paitipants [4].
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In all except two focus groups, participants were sector and regionally homogenous. Two
additional focus groups participants represented crossector agencies that serve culturally
specific and traditionally underserved communities. The focus group facilitator has ove30
years of experience facilitating focus groups and analyzing resulting qualitative data. Themes
to be explored through focus group discussions in each sector were identified by Committee
membersand all questions were reviewed by that group, resulting in focus group scripts that
explored each topic indepth.

Focus groups were conducted to increase understanding thfe following:

Successful strategies and activities serving crime victims;

Priority issues/challenges facing each sector when serving crime victims and the
factors that contribute to those issues;

Service deficits that exist and possible options for addressing them;

Resources and training needs for serving crime victims with limitedEnglish
proficiency, individuals with hearing barriers, andculturally specific groups; and

1 Education needs of those serving crime victims, education needs@fme victims, and
education reeds of the public regarding issues of crime and community resources
available forcrime victims.

)l
T

= =

The Focus GroupNorkgroup met twice (May 6 and June 30, 2020) to discuss recruitment
procedures for the focus groups, topics to be discusdgand specific qestions to be asked.
Question categories for all sectors included successes, priority issues/challenges, gaps in
service, and diversity, equity and inclusion. Specific questions varied slightly to fit each
sector. For copies of bcus group scriptsemail KGGP @ks.gav

Eighteen virtual focus groups were conducted in five sectors (Courts, Direct Service
Providers, Healthcare, Law Enforcementand Prosecution) engaging professionals who
work in those sectors from all geographic regions of Kansafdrtheast, north-central,
northwest, southwest, south-central, and southeast) using Zoom technology. Two additional
cross-sector, multi-regional focus groups were conducted with participants who work
specifically with traditionally underserved and/or culturally specific populations. The
racial/ethnic makeup of focus group participants was: 90.2% White; 3% Blaosr African
American; 1.5% Asian; 5% preferred to not designate their race and/or ethnicity; and 3%
Hispanic.Participants in the focus groups that discussed needs waditionally underserved
and/or culturally specific populations reported providing crime victim services toyouth and
incarcerated women and individuals with disabilities and LGBTQ identities Focus group
participants reported that they provide services in all 105 counties of Kansas.

All focus groups were conducted between August 10 and August 27, 2020. Each focus group
was 90 minutes in durationand was recorded by theConsultants with permission from
participants. The recordings were used by one consultant for analysis and then were
destroyed. Participants were assigned unique identifiers that replaced their names when
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participating in groups so that they could remainanonymous and speak freely. All
participants agreed to maintain confidentiality when they accepted the focus group
invitation. The consultant who invited focus group participants, assigned unique identifiers
and facilitated focus group discussionsis the only person with access to the names and
agencies of participants.

The Committee members invited individuals in their sectors and regions to completen
online profile survey, (for copies of the online survey, emaiKGGP @ks.ggvthat allowed
Consultants to determine inwhat sector and region the potential focus group participant
best fit. A total of 166individuals completed the profile survey.

All individuals who completed the profile survey received an email invitation to participate

in a regional sectorspecific group or a special populations group that matched their profile

data. If the scheduled date or time conflicted with their schedulpptential participants were

I £EAOAA OEA 1TPOEIT 1T &£ PAOOEAEDPAOETI C EIT OEAEO
individual did not respond to the first email, they received a second email invitation to
participate. There were larger numbers oparticipants in the northeast and south-central

regions as these areas of Kansas are more densely populatadban and suburban) than the

other regions.

Focus Group Patrticipation by Region and Sector

Region* Direct Law
(Potential Courts Service Healthcare Prosecution
.. . Enforcement
Participants ) Providers
NE (64) 16 28 5 11 4
NC(19) 4 7 2 5 1
NW (18) 0 10 3 5 0
SW(27) 7 9 5 5 1
SC(33) 7 17 4 5 0
SE(15) 0 9 2 4 0
Total Potential
Participants ( 176) e =l =L 99 6

124 (70.5% of potential participants) participated in focus groups
o 1 AlIOAIRWBEC ET 1Z20A AAGITAO G OT OPO 11 OOAAEOEITAIIT L

Focus group recordings were analyzed using open coding to derive themes and
recommendations. Data from each sector focus group were aggregated into seespecific
reports. Data from the two crosssector, multi-regional focus groups consisting of
individu als serving traditionally underserved and/or culturally specific populations were
aggregated into one additional report.
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Key Informant Interview Methods

Key Informant interviews were conductedby a member of the Consultant tearto assess the
views of elected and appointed officials anddvocates regardingDE A ET OAOOEAx AAS Oc

Awareness of crime, services available, and sufficiency of services;
Perception of racial justiceissuesand its impact on services;
Opinions on the type(s)of crimes that concern them most; and
Source(s) for information about crime or crime victims.

= =4 =4 -4

The Committee members were invited to nominate elected and appointed leaders and local
or regionally basedindividuals whose input was not likely to be captured in the other needs
assessment components. As noted above, the Key Informant and Crime Victim Survey
Workgroup was convened on June,&nd July 2, 2020. Members provided input into the
interview script and recommended key informants. TwelveCommittee members provided
71 nominations for consideration as key informants. A final list of 12nterviewees were
selected with geographic representation and diversity in mind. Betweeone and three
individuals from each region of the state agreed to an interviewThe Consultant conducted
all interviews, using the telephone and a final script approved by theommitteeto guide the
interview. Interviews were conducted between June 24, 202Gnd August 7, 2020and
ranged in length between 25 and 55 minutes.

Eight elected or appointed officials three individuals engaged in racial justice work, and one
behavioral health specialist were interviewed. The interviewer captured interviewee
responses in computer notesduring the interviews, synthesized the qualitative data
collected, and analyzed the recorded information to identify recurring themes and opinions.
For copies of the key informant interview scripts email KGGP@Kks.gov

Methods to Identify Underserved Populations

The methods for identifying underserved populations centered around the VOCA and the
VAWA and FVPSA definitions for underserved populations and th&/AWA and FVPSA
definition of culturally specific services.

Victims of Crime Act

28 C.F.R. 94.104 requires KGGP, as the state administering agency, to identify which victims

are underserved among various jurisdictions in the state. In its VOCA solicitation, KGGP
requires applicantsto use local datato define the underserved populations identified in the

ACAT AU O OAOOEAA AOAAh ETAI OAET ¢ OEI OA O1 AAO
background, language diversity, persons with disabilities, or geographic isolation.
Applicants are required to submit a pla, including a description of the specific steps taken

by the applicant, to provide outreach and services to the underserved populations.
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Violence Against Women Act / Family Violence and Prevention Services Act

Culturally specificservices are thosedirected towards racial and ethnic minority groups,

OOAE AO O!'i AOEAAT YT AEAT O j ET Al OAET C !'1 AGEA . /
Native Hawaiians and other Pacific Islanders; Blacks; and Hispanzs AO AAZET AA AU
1707(qg) of the Publc Health Services Act.

Underserved populationare defined by the Violence Against Women Reauthorization Act of
2013asOPT DOI AGET T O xET ZAAA AAOOEAOO ET AAAAOGOEI
populations underserved because of geographic lation, religion, sexual orientation, gender

identity, underserved racial and ethnic populations, populations underserved because of

special needs (such as language barriers, disabilities, alienage status, or age), and any other

population determined to beOT AAOOAOOAA AU OEA 1 601 01T Au ' AT AcC

These definitions guided the demographic and secondary data collection and revieamd the
design of the service provider needs assessment survey, focus groups, crime victim survey,
and key informant interviews. The Committee, the Consultants and KGGP staff were
intentional about including data and perspectives representing these populations.

Similarly, the definition of rural for helping to identify underserved populations by
geographic location was based on thalefinition from the OVW VAWA application in
combination with the Office of Management and Budget (OMB) definitions

Applications must propose to serve a rural area or rural community, as defined by 34 U.S.C. 8
12291(a)(26) to mean (a) any area or community, respectively, no part of which is within an
area designated as a standard metropolitan statistical area by t@MB (b) any area or
community, respectively, that is (i) within an area designated as a metropolitan statistical area
or considered part of a metropolitan statistical area; and (ii) located in a rural census tract; or
(c) any federally recognized Indian tri&d

Based on the above definition and data availability, multiple indicators were broken out by
metropolitan, micropolitan, and rural areas. Metropolitan and Micropolitan Statistical Areas
area based on counties associated with primary cities, even thougbme county boundaries
i AU 1170 1T OAOI Ab OEAEO DPOEI AOU AEOUBO 1 EI EOQO j
1 Metropolitan Statistical Areasprimary cities with associated Kansas counties: Kansas
City; Lawrence; Manhattan; St. Joseph, MO; Tope#&ad Wichita.
1 Micropolitan Statistical Areas: Atchison, Coffeyville, Dodge City, Emporia, Garden
City, Great Bend, Hays, Hutchinson, Liberal, McPherson, Ottawa, Parsons, Pittsburg,
Salina,and Winfield.

The remaining counties not associated with a metropolitamr micropolitan statistical area
AOA AAEZET AA AO OOOAI ET OEA PI AT 80O COAPEO AT A
could be combined to form a broader rural category more closely aligned with th@vw
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VAWA grant definition, if desired. (The finemicropolitan-rural breakout was deemed more
helpful for decision-making.)

Demographic and secondary data was also explored using a Kansaecific rurality

definition that used population density. This provided a more granular definition of the rural
counties and better highlighted certain ruralurban disparities. Populationdensity peer
groups using this definition of rurality are defined as follows:

1 Urban: 150.0 or more persons per square mite
1 SemiUrban: 40.0z 149.9 persons per square mile

1 DenselySettled Rural: 20.Qz 39.9 persons per square mile

1 Rural: 6.0z 19.9 persons per square mileand

1 Frontier: less than 6.0 persons per square mile

Homeless populationsvere defined based on the Poinrin-Time count from the Kansas
Housing and UrbanDevelopment(HUD) Continuum of Care Homeless Assistance Program

[5].

See the previous section, Overview of State Demographics, for data summaries of Kansas
underserved, culturally specific, and rural populations.

The Committee and the workgroups helped further define and assure that all underserved
groups were being incoporated into the data collection and analysis process. This included
Committee members who advocated for special considerations for deaf and hard of hearing
populations, communities of faith, racial equalityand racial bias issues, and college and
university populations.

At the direction of the Committee and the Needs Assessment Workgroup, additional
underserved populations not previously mentioned that were covered in the needs
assessment survey are the followig:

People living in rural areas;

People with substance abuse problems;

People who are victims of human trafficking;

People with limited English proficiency;

People who are undocumented;

People with special healthcare needs;

People with access and/or funtonal needs;

People underserved due to sexual orientation or gender identity;
People who are deaf or hard of hearing; and

People who are blind or visually impaired.

= =4 =4 -8 8 -8 -9 _-5_42_2
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Guiding Principle

The Committee raised several vital concerns and issues during their discussions. In
response, members createdhe following core foundational Guiding Principle to direct all
data collection and analysis, critical priorities, and strategies

Utilize the whole community approach to develop accessible, evidenced -based,
trauma -informed, culturally effective ,and equitable services directly impacting crime
victims and increasing awareness of their needs.

Definitions

Defining the following key terms and phrases became necessary to ensure clarity,
consistency, and inclusion throughout thdinal Plan:

a. Victim-centered: Al service providers have "designed their practices, policies, and
protocols to reflect best practices that can be adapted to meet the needs of all
victims/survivors." [6] Prioritizing the voices and autonomy of crimevictims is
crucial. Services, supports, systems, and protocols should be standardized and
streamlined to provide consistent and predictable expectations for crime victims and
be flexible enough to adapt to specific populations, geographies, and crime wnti
needs.

b. Accessible: Accessible services and systems cover all aspects of accessibility,
including, but not limited to, affordability, availability, and sufficiency to meet
demand, timeliness, physical and virtual (as necessary arappropriate) access to
services and support, increasing awareness of services, competency and expertise to
meet needs, and removing barriers to utilization.Accessibility refers to the design of
services and environments, so they are usable by all peopiegardless of age, race,
ethnicity, culture, sexual orientation, gender, gender identity, geographic location,
technology barriers, financial resources, language barriers, or disabilities.

c. Evidencebased:Evidencebasedservicesare based on scientific eidencerather than
anecdotal evidence or opinion.

d. Trauma-informed: A trauma-informed approach addresses the six guiding principles
as defined by the Substance Abuse and Mental Health Services Administration's
National Center for Traumalnformed Care: Safty; Trustworthiness and
Transparency; Peer Support; Collaboration and Mutuality; Empowerment, Voice and
Choice; and Cultural, Historical, and Gender Issues.

e. Culturally specific services: Serviceslirected towards racial and ethnic minority
groups, such a8 "American Indians (including Alaska Natives, Eskimos, and Aleuts);
Asian Americans; Native Hawaiians and other Pacific Islanders; Blacks; and
Hispanics," as defined by section 1707(g) of the Public Health Services Act.
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Note: Racial equity and justice isues were receiving national and state attention during
the planning process.Questions were included to all data collection methods regarding
racial equity and justice, diversity training, and treatment of crime victims from

marginalized populations. The Ciritical Priorities and Strategies address equity,
inclusion, and cultural competency.

f. Underserved populations Definedby the Violence Against Women Reauthorization
Act of 2013 as "populations who face barriers in accessing and using victim services,
and includes populations underserved because of geographic location, religion,
sexual orientation, gender identity, underserved racial and ethnic populations,
populations underserved because of special needs (such as language barriers,
disabilities, alienage status, or age), and any other population determined to be
underserved by the Attorney General."People who are undocumented or have
limited English proficiency are considered underserved populations for purposes of
the Plan.

g. Culturally effective sewices: ®rvices that are designed taecognize andhonor the

beliefs, values, customs, and unique needs of culturally specific, underserved, and
other population or identity groups.
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V. Strategic Goal and Funding Direction
4EA 01 AT 60 OO0O0A Gusue

prioritize funding to applicants
demonstrating the  Guiding
Principle of a victim-centered AR G ¥ YWY WIS R ER: s (RIT DL
"whole community" approach to e

services. As defined by the

Federal Emergency Management
Il CAT AUh OEA OxEITTA Alll Ol EQUO
approach calls for shared

responsibility and coordinated

involvement among  service

providers to collectively assess,
identify, and understand the

needsand gaps in their respective

communities to strengthen their

assets, capacities, and interests.
The core foundational principle

guiding the whole community

approach centers on developing
accessible, evidence-based, traumainformed, culturally effective, and euitable services
directly impacting crime victims and increasing awareness of their needs.

applicants demonstrating the Guiding Principle of

4 EA ADPDOI A
responsibility and coordinated involvement
among service providers to collectively assess

identify, and understand the needs and gaps i
their respective communities to strengthen their
assets, capacities, and interest

The Guiding Principle: Utilize the Qvhole community 6approach to develop accessible,
evidenced-based, trauma-informed, culturally effective, and equitable services directly
impacting crime victims and increasing awareness of their needs.
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Critical Priorities

The statewide assessment resultglentified several critical priorities. Committee members
identified the following as the top priorities. The priority list is not in order of preference.
Agenciesseeking funding from any of the four federal grant programs listed in the Plan must
identify which critical issue(s) they will address.

Priority 1: Insufficient services and system responses for underserved and culturally
specific victim populations.

Priority 2: Insufficient services to meet emergency, immediate, and lor@ A OI A OE| A
needs.

Priority 3: Lack of accessible, traumanformed, and evidencebased mental and behavioral
health services, including substance abuse treatment.

Priorit y 4: Insufficient partnerships, coordination, and communication across sectors,
jurisdictions, and geographies to address increasingly complex issues impacting crime
victims.

Priority 5: Challenges with workforce development, including staff recruitmentyetention,
and leadership.

Priority 6: Lack of training to maximize awareness, expertise, and skill building for
those working with crime victims.

Priority 7: Gaps in data, data systems, and timely access to data for decismaking.

Priority 8: Gaps in accessible technology for crime victims and service providers.

Strategies

The following three strategies were developed by the Committee to address the Critical
Priorities (one through eight) identified in the prior section and to support the Guidng
Principle: 1) leverage service though coordination and collaboration among
agencies/sectors; 2) enhance services within theagency;and 3) engage and empower
through training and awareness.The strategies often refer to sectors, which includelaw
enforcement, prosecution, courts, corrections, victim services organizations, culturally
specific organizations, healthcare, mental/behavioral health, faitibased organizations,
education, and others working with crime victims.

Agencies seeking fuding from any of the four federal grant programs listed in the Plan must

identify which strategy or strategies they will implement to address the corresponding
critical priority or priorities .
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1. Leverage services through coordination and collaboration among  agencies/sectors

Standardize protocols by sector and between sectors. (Priority 4)

Protocols should provide for consistent messaging and approach regardless of crime
victim access point. If protocols cannot be standardizedtatewide, agencies arestill
encouraged to work together to share best practices.

Increase responsive servicand programs in health care sector. (Priorities 1, 2, and 4)
Services offered within the healthcare sector must be responsive to crime victims' needs
This could include expandingoptions for training Sexual Assault Nurse Examineand
Sexual Assault Foresic Examiner staff working with adult, adolescent, and pediatric
patients, so crime victims do not have to wait or travel to obtain those services. Members
of the healthcare team who have interactions with crime victims should receive training
on the spedfic issues of sexual and domestic violence, skills for traurAaaformed care,
and cultural competency. Healthcare staff should coordinate services with other sectors'
resources to address crime victims' multiple and ongoing needs.

Implement lethality assesment protocols and highisk team community collaborations.
(Priority 4)

Community teambuilding, training, and implementing culturally effective lethality
assessments and highisk teams can help communities provide more immediate
services and reduce dmestic violence homicide risk.

Increase complete and timely reporting by criminal justice agencies. (Priority 7)
Criminal justice agenciegequired to report data to the Kansas Bureau of Investigation
(KBI) should examine barriers to crimereporting and explore potential incentives to
increase complete and timely reporting and strategies to address those batrriers.

Increase availability of victim advocates to provide immediate intervention and follap.
(Priorities 1 and 2)

System or community -based advocate positions should be developed or maintained to
immediately connect with crime victims regardless of the entry point, to assess urgent
needs, plan for safety, and provide followp.

Increase timely mental health assessment anelitment for urgent situations. (Priorities 2
and 3)

Mental health services should be accessible to crime victims 24 hours a day, seven days
aweek, even in rural areas of the state. Programming to address this need, such as mobile
mental health units ard multi-disciplinary teams of responders, should be culturally
effective and traumainformed.
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Develop or maintain offender interventions designed to reduce repeat assault of crime
victims. (Priorities 3 and 4)

The primary goal of evidencebased, culturaly effective programming and practices to
hold offenders accountable must be victimgsafety, reducing the risk of repeated
victimization.

Identify and address needs of underserved crime victim populations. (Priorities 1, 2, and 4)
Community, regional, or statewide efforts are needed to identify underserved crime

victim populations in specific geographic areas. Once populations are identified,
AOOAOOETI ¢ OEA bDpibOl AOEI 1 66 OPAAEAZAZEA O1iAO
implementation of strategies to improve access to needed services. An example of an
unmet need is translation/interpretation services for people with disabilities and people

with limited English proficiency.

Development of partnerships and meaningful engagement wit organizations that
specialize in working with underserved and culturally specific populations will increase
accessibility and inclusion in current services or when developing new services.

Address specific resource deficiencies for crime victims. (Riéx 1 and 2)

Development of services at the agency or community level is needed to address specific
resource deficiencies for crime victims, including childcare, legal aid or legal advocacy,
transitional housing, and transportation.

I OOO00A O BAtO seivited redadliAss of their personal technology access and the
physical location of the provider. (Priority 2 and 8)

Crime victims should be able to connect with services virtually to increase safety
planning options. Providing access, tools, aommunity technology access points for
crime victims allows the victim to access services regardless of physical locations.

2. Enhance services within the agency

Address impacts of COWI® on victim services organizations and resulting needs.
(Priorities 1, 2, and 8)

Agencies should identify longterm organizational needs and impacts due to the COWAD
19 pandemic and develop the resources necessary to address these needs for future
pandemics, particularly those that disproportionately impact underserved ppulations.

Implement employment incentive policies (Priority 5)

As reflected in Section II(A), childcare shortages and other infrastructure issues impact
crime victims and the workforce that serves them. Agencies throughout all sectors
should consider incentives that would draw from a diverse applicant pool. Incentives to

consider might include pay increases, alternate or flexible work schedules, housing
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assistance loan forgiveness, time off for sekcare, specialized training, professional
association membershigs, and other desirable incentives.

Build capacity of current and potential leaders across sectors. (Priority 5)

Team building, collaboration, strategic and financial planning, organizational wellness,
and other specialized training slould be available to administrators and board
members. Training should emphasize traumanformed, collaborative, culturally
effective agency culture. Mentoring, peer support, and other opportunities to build
connections and community between leaders areneouraged.

Increase the diversity of the workforce. (Priority 1 and 5)

Agencies should recruit, train, mentor, and support a diverse workforce, including
leadership roles, volunteers, and board membersincreasing workforce diversity must
also include cultivating an inclusive agency culture, which prioritizes equity, respect for
diverse opinions, and recognition of the value of difference.

Expand capacity to collect and use data. (Priority 7 and 8)

Agencies should invest in the needed technology to improve data collection. Funders
should provide training on current data, barriers to data reporting and availability, the
ethical, legal, and timely collection of data, use of client data while protecting
confidential information, and evaluating client outcomes.

Expand use of safe platforms to ensure continuity of operations and service provision.
(Priority 8)

Technologybased solutions for service providers could include internet access,
software, hardware, and other needs identified by the provider.

Graphic created by the Robert Wood Johnson Foundation (2017) illustrating the difference between
equality and equity.
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3. Engage and empower through training and awareness

Increase specializettaining opportunities throughout the state. (Priority 6)

Specialized training should be mandatory, réccurring, and accessible virtually if
possible. Crosssector, joint, or multidisciplinary instruction is encouraged. Both
introductory training and advanced-level training is needed.

Coordinate communityspecific plan for developing and training new professionals to serve
crime victims. (Priorities 5 and 6)

Meeting workforce demand across sectors requires creative collaborations with high
schools, community colleges, and universities to address aptitude tesy, recruitment,
training, internships, and other inventive solutions. Agencies and communities should
also consider applicants with transferrable skills and the ability to train in place.
Agencies should give training for new staff sufficient time andesources beforethey
begin working with crime victims. Mentoring, peer support, and other traumainformed
initiatives for workers are encouraged.

Develop training specific to effectively accessing and serving underserved and culturally
specific populaions. (Priorities 1 and 6)

Training should be required for agency staff and should focus on underserved and
culturally specific populations and require all sectors to focus on the underserved and
culturally specific populations present in the service areaggardless of whether anyone
from those populations sought services in the past.

Increase knowledge of training resources throughout the state. (Priority 6)

Centralized cataloging of available training, qualified trainers, and training resources
should be made available throughout the state to all those serving crime victims in paid
and volunteer capacities.

Increase awareness of available community services among service providers and crime
victims. (Priorities 1 and 6)

Agencies should collect ecurate information regarding available services and access
points across all agencies that serve crime victims, focusing on rural areas. Information
should be made accessible and kept current utilizing technologyased solutions.
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V1. Grant-Making Procedures

Grant-Making Process

The following chart sets forth the KGGP grant making process from solicitation development

to final grant award decisions:

Notification and
Acceptance of Awards

*Email notification sent to applicants regarding denial or approval with award amount
within one week of final determination.
+If the approved award amount is different than the requested amount, the assigned
Analyst will call the applicant to explain the difference and provide technical assistance.
sAward documents including Grant Award letter, Grant Assurances including Special
Conditions,? Reporting Reguirements, and Civil Rights Compliance Form, when
applicable, are emailed to grant recipients within two weeks of final award
determinations.
sAcceptance of the grant award reguires the signature of the authorized certifying official
of the subgrantee agency on the Grant Assurances document and an annual Civil Rights
Compliance Form.
The KGGP Grant Portal will not be opened until these signed documents are received
and approved by the Analyst.
=& webinar training on the Grant Assurances and Reperting Requirements is conducted
after the subgrantee receives the documents and prior to the subgrantee accepting and
signing the award decuments.

1KGGP Grant Portal is a wiehsed grant management system used to manage grant applications.
2 The grant assurances document incorporates federal grant assurances, laws, and regulations; state laws and regulasions; qf tve
state solicitationand administrative requirements.
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Grant Cycles

Grant Cycle Competitive Process

VOCA | October 1 through September 30 Yes,_ h0\_/vev_er ana bbreviated C(_)ntlnua_tlon
application is available for ongoing projects.

VAWA January 1 through December 31| Yes
SASP January 1 through December 31| Yes
No. Distribution of funds complies with the

FVPSA July 1 through June 30 KGGHormula allowed by the U.S. Department
of Health andHuman Services.
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Grant Monitoring Process

The KGGP staff is responsible tensure subgrantees comply with applicable laws,

regulations, and policies for the different federal grant programs KGGP administers. In
addition to conducting onsite and desk compliance reviews, the KGGP staff provides-on
going technical assistance to sufrantees. Technical assistance is provided by phone, in
writing, email, Zoom, and inperson. Every contact is recorded in the Blackbaud

Grantmaking grant management software program.
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